
 
Personnel Committee Meeting Minutes 
Erie County Land Bank 
Feb 28, 2024 at 4:30 PM EST to Feb 28, 2024 at 5:30 PM EST 
1230 Townhall Road West, Erie, PA 16509 
 

 

Agenda 

I. Call to order & Attendance 

Members: Christine Rush, Sue Weber, Tim Bogdanets 
Additional: Christie Mahany, Krista Arnold 

II. Old and New Business – This was the first meeting of the newly formed Personnel 
committee. Discussion was had about the following topics. No motions were made, and the 
next meeting was scheduled.  

A. 2023 Review 
Current Contracts 
Review Process 

B. 2024 Planning 
Upcoming Meeting Frequency to address: 
New hires needed (admin, intern, Vista) 
Benefits 

• Insurance (Health, vision, dental, life) 
• Other  

III. Adjourn 

 Next Meeting: March 12 at 5:00PM Summit Township 

 

 
 


